
 
 

Blueprint to Accelerate Achievement Taskforce 
In partnership with 

Association of African American Educators 
 

Meeting Agenda 
Thursday, December 9, 2010 

4:00 to 5:30 pm 
Garfield Elementary  

 
I. Meeting Overview       10 minutes 

a. Introductions 
b. Superintendent Report 

 
II. Distribution of Blueprint to District and Community   10 minutes 

Rhinerson 
 

III. Focus Area Reports –        10 minutes each 
(Each Focus Area Leader will overview status of current programs) 

a. Focus Area #1 – Policies and Procedures   Sid Salazar 
b. Focus Area #2 – Graduation Rate    Tony Burks 

Diana Carberry 
c. Focus Area #3  - Gender Specific needs   Joe Fulcher 
d. Focus Area #4 – Parent/Family Support    Bea Fernandez 

 
IV. Establishment of Timelines and Benchmarks     10 minutes 

                                                                                                                    
V. Group Discussion       10 minutes 

 
VI. Wrap-up – Next Steps       10 minutes 

a. Focus Area Team meetings 
b. Action items 
c. Next meeting: January 31, 4PM at Garfield Elementary 


